About Me

As an experienced IT Product Owner and Project Coordinator, | have successfully bridged
communication gaps between business units and IT teams, ensuring the timely and efficient
completion of projects. My focus has been on understanding the business requirements clearly and
translating them into actionable tasks for IT teams, minimizing delays caused by miscommunication.

In large-scale projects involving multiple IT teams, | have taken the lead in coordinating efforts,
defining roles and responsibilities, and breaking down tasks into manageable units. By aligning the
objectives of various teams and ensuring seamless collaboration, | have contributed significantly to
driving projects forward and achieving desired outcomes on time and within scope.

My approach to project management is centered on fostering strong communication, clear task
delegation, and effective team coordination, all of which are essential for delivering successful IT
solutions.

Contact Information

e Full Name: Fethi ATA

e Phone: +90 (535) 680 77 89

e Email: fethiata@hotmail.com

e LinkedIn: linkedin.com/in/ in/fethi-ata-220b376a/
e Personal Website: https://fethiata.com

e Address : Kadikdy / istanbul / Turkey

Personal Information

e Nationality: Turkish

e Date of Birth: (Optional)

e Address: (Optional, City, Region)

e Driving License: Class B (Active Driver since 2002)

e Military Service: Completed between December 2008 - May 2009
e Marital Status: Single

¢ Blood Group: O Rh+

e Smoking: No


https://fethiata.com/

e Hobbies: Cinema, Theater, Reading, Writing, Sports (Running, Fitness, Bodybuilding)

Education

o Master in Engineering Management
Institute of Science, Arel University (2014-2018)
Average: 3.25/4

e Bachelor in Electronics and Computer
University of Marmara (2004-2008)

Average: 73/100

e Prep. School (English)

University of Marmara (2002-2004)
Average: 75/100

e High School (Computer Science Department)
Silivri Technical High School (1998-2001)
Average: 4.92/5

Work Experience

e AktifBank, Istanbul
January 2018-January 2025
IT Coordinator, IT Product Owner, System Architect, IT Business Solutions and Development
Manager
e AktifBank, Istanbul
January 2017 - January 2018
Senior Software Development and Solution Manager
e AktifBank, Istanbul
January 2016 - January 2017
Software Development Manager
e Aktifbank, Sigortayeri Insurance and Reinsurance Brokerage, Istanbul
January 2015 - January 2016
Software Development Team Lead
o Metglobaltech, Istanbul
April 2014 - January 2015
Senior Software Developer
e Gemalto, Istanbul
January 2013 - March 2014
Senior Software Developer
e Signum Technology Presentation Education LTD STi., Ankara
August 2011 - December 2012
Software Developer (Web Application Core Team)

Key Projects



Passo Superapp Project

IT Product Owner

September 2022 - January 2025

Coordinating teams, creating tasks, and managing developments

Passo Chatbot Project

IT Product Owner

July 2022 - September 2022

Coordinating teams, creating tasks, and managing developments

BPM Project

IT Project Coordinator

July 2021 - July 2022

Analyzing banking systems, designing architecture, assisting in workflows transfer to
BPM tool

Dijital Onboarding (KYC)

IT Project Coordinator

July 2020 - July 2021

Coordinating partners, analyzing banking regulations, creating tasks, and coordinating
developments

Horizon 2020 Infinitech Supported European Commission
Technology Researcher and Developer

January 2020 - July 2020

Researching technology, directing project partners, developing application
World Cup 2022 Qatar Fun Id

System Architect

July 2019 - January 2020

Reading and recognizing RFP document, system design according to RFP,
determining costs, and proposing

Echopos - New Generation POS and Marketplace Solutions

Cash Register Applications Team Lead

January 2019 - July 2019

Designing system architecture for retail sector in Turkey

Microsites for an Insurance Broker

IT Project Lead

January 2018 - January 2019

Designing, developing, and leading multi-subdomain websites, CRM application
integrations

Passolig.com.tr

IT System Architect & Developer

January 2017 - January 2018

Card applying, top up, card visiting system development
Sigortayeri.com, Pttsigorta.com, Insurance Mobile Application

IT System Architect & Developer

January 2016 - January 2017

Developing web platforms, integrating with CRM applications, workflow
management, and optimization

Enterprise Brokerage System (Insurance Backoffice Application)

IT System Artchitect Developer

January 2015 - January 2016

CRM applications, workflow management, and optimizing workflows



Tatil.com, Otels.com, Dhr.com, Hotelspro.com

Senior Software Developer

April 2014 - January 2015

CRM applications, workflow management, optimizing workflows

CRM Application for Manufacturing Process Support

Senior Software Developer

January 2013 - April 2014

Issue and task management, data processing system development, workflow
management

Cooperative Business Management System Design

Software Developer

August 2011 - December 2012

Database structure design, object-oriented development, KP1 and SLA module design

Technical Skills

Programming Languages: PHP, Python, C#, JavaScript, TypeScript, React, Angular, Ajax
Software Development Tools: Git, GitLab, GitHub, Bitbucket, Jenkins, GitHub Actions, Azure
DevOps, PhpStorm, VsCode, Visual Studio 2022

Databases: MySQL, PostgreSQL, Oracle DB, Microsoft SQL Server, MongoDB, Cassandra,
Redis, Elastic Search

Cloud Technologies: AWS, Azure, Google Cloud Platform, Docker, Kubernetes, Terraform,
Ansible

Testing and Quality Tools: Selenium, JUnit, PHPUnit, JMeter, LoadRunner, SonarQube,
ESLint, PHPStan

System Integration & APl Development: RESTful, GraphQL, SOAP, OAuth, OpenID Connect,
JWT

Other Skills: MS Office, Linux, macOS, Windows, Bash, PowerShell, VMware, VirtualBox

Certifications

OpenERP 8.0 certificate

Devops Fundamentals

Advanced PL SQL

UX Foundation

IIBA CBAP International Business Analyst

Language Proficiency

English:
Reading (Very Good), Writing (Very Good), Speaking (Good), Listening (Very Good)
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